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Last Meeting:


Thursday 20 December 2007


Attended by:


	Mark Jones
	Mary McMinn
	Geoff Smith



Apologies:

	Sue Rivers-Brown
	Colin Neal
	Suzanne Novak

	Tom Kerr
	Sandy Gower
	


Next Meeting:


Wednesday 30 January 2008 @ 12 noon at Fernville Surgery

Project Status:

	Project
	Clinical Lead
	Lead Manager
	Status

	New Dacorum Hospital
	Richard Walker
	Mary McMinn
	Discussions continue as part of the Acute Services Review.  Negotiations between the PCT and the Urgent Care Centre provider will have a significant influence on the services to be retained on the Hemel Hospital site.

	Urgent Care
	We may need to reappoint leads now the contracting process is underway.  This will exclude anyone with an interest in a potential provider.
	The PCT has received Pre-Qualification Questionnaires from potential providers.  
DacCom is not able to comment on the progress of individual bids, including any bid(s) in which Dacorum Practices may be involved.

	Referral Management
	Gerry Bulger
	Mary McMinn
	We will put in place a manageable programme of targeted data validation.  To support this, HIDAS training and budget training has been arranged for Practice Managers.

	Enhanced Services
	Trevor Fernandes
	Sue Rivers-Brown
	SRB has prepared a detailed analysis of the case for continuing current LES services. The PBC Governance Sub-Committee has agreed existing services will be rolled out to 31 March 2008.  Meanwhile the PCT is assessing inequities across Hertfordshire and will give guidance to inform the 2008/9 programme.  We need to ensure this input is received promptly, so that we can proceed with the definition of services to be commissioned next year.

	COPD
	Corina Ciobanu
	Mark Jones
	Meetings have been arranged with WatCom and StahCom to progress the joint commissioning of the new service.  PCT Finance have assessed our financial plan, and have drawn similar conclusions to ours regarding risks and mitigation.  We may need further discussion to address fully all concerns.

	Heart Failure
	Corina Ciobanu
	Chris Walden
	Work on a Business Plan will follow COPD.

	Diabetes
	Elizabeth Ponsonby
	Tom Kerr
+ Sue Rivers- Brown (retinal screening)
	The new retinal screening service is now close to launch.  We are still arguing for an accessible site in Hemel instead of the proposed location at Grovehill.
Clinical leads from the West Herts PBC groups have completed the redesign of diabetic care pathways.  This would transfer much of the service to primary care along with appropriate clinical resources and funding.

	Mental Health
	Bernie Tipple
	
	A meeting has been held to discuss proposals from HPFT in detail.  There is much of value in these proposals, but more work to be done before a redesigned service can be agreed.

	Counselling
	Michael Drake
	Geoff Smith
	We intend to submit a proposal for a Counselling LES to the January meeting of the PBC Governance Sub-Committee.

	Physiotherapy
	Avi Gupta
	Sandy Gower
	A proposal for a more equitable and rationalised service has been drafted. But financial information is urgently required from the PCT.  Further progress cannot be made until this is addressed.

	Intermediate Care
	Avi Gupta
	Colin Neal
	CN is involved in local meetings regarding the service.  He has requested a package of necessary information from Provider Services, which has not yet been forthcoming.

	Prescribing
	Richard Gallow
	
	Regular meetings are held (quarterly) with a Local Pharmacist Lead. To ensure actions are communicated effectively; these meetings are followed within 4 weeks by meetings of Practice GP Leads.

DacCom has taken action to control huge overspends occurring in the recent past and is currently within budget for prescribing overall.

DacCom compares favourably with other localities for most EoE metrics.  We would be close to achieving almost all targets but for one large practice, which is overspending by a substantial amount.  This must be addressed, as the situation is are not improving.  Advice is being sought.

Current projects include action to reverse the increasing trend in prescribing of food supplements; and regular "Good Buy" bulletins sent to all GPs to communicate changes in prescribing costs and draw attention to products, which have become good buys (eg coming off patent).

	Maternity Services
	Zunia Hurst
	
	We have raised our concerns regarding the PCT’s proposed service redesign with the West Herts PBC Leads, who share our view.  PCT personnel will be invited to the Leads Meeting in January to discuss the issue.


Programme Management Budget Status:

	Period
	Budget period
	Spend period
	Variance
	Budget to date
	Spend to date
	Variance

	1Q 07/8
	£47,148
	£20,383
	£26,765
	£47,148
	£20,383
	£26,765

	2Q 07/8
	£47,148
	£26,160
	£20,989
	£94,296
	£46,583
	£47,713

	3Q 07/08
	£47,148
	£34,250


	£12,898
	£141,444
	£80,793


	£60,651


Actions closed in this report:

	ID
	Who
	Does what
	By when
	Status


Ongoing Actions:

	ID
	Who
	Does what
	By when
	Status

	008
	CW
	Secure progress of Heart Failure Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07
Status 4 May 07
It would be helpful to build confidence in the process to Milestone 2 before putting this project through Milestone 1.  So this action will follow action 021.

	010
	MJ
	Work with Sandy Gower to secure progress of Physiotherapy Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07 
Status 18 Apr 07
Mark will provide the Milestone 1 report for the COPD project as a model.
Status 22 Jun 07
Sandy has had a first meeting with the team and is working on the report for Milestone 1.  This should be complete by end-July.
Status 11 Jul 07
A project team meeting has been arranged for 19 July. 
Status 17 Oct 07
See action 049. 
Status 20 Oct 07
A proposal for a more equitable and rationalised service has been drafted.

	045
	CW
JO
	Facilitate the provision of information regarding Community Nursing requested by CN from Provider Services.
	Sep 07
	Identified 12 Sep 07
Status 16 Nov 07
A meeting has been arranged

	049
	SG / JO
	Sandy will define financial data required to progress the physiotherapy project and Janice will obtain this from the PCT.
	1 Nov 07
	Identified 17 Oct 07

	051
	JO
	Implement the extension of counselling funding to 31 Mar 08.
	30 Nov 07
	Identified 1 Nov 07

	052
	SRB
	Contact SN to check progress with the PCTs assessment of inequalities of LES services across Herts.  Determine how this is likely to constrain our definition of services to be commissioned next year.
	5 Dec
	Identified 16 Nov 07


Next action 053

	
	



